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PREFACE TO

SUWANEE’S 20/20 VISION STRATEGIC PLAN

Big. Bold. Game-changing. Those adjectives accurately describe
the initiatives that Suwanee has undertaken over the past dozen or so years -
measures that have helped transform Suwanee from just one more metro Atlanta
bedroom community into a distinctive, desirable place to live, a place that stands
out for its new park system, vibrant Town Center, and engaging sense of community.

But now what? Now that many of the ideas captured through the planning processes
that Suwanee undertook in the last decade or so have been implemented, what
should Suwanee do next? How do we maintain the momentum?

The City of Suwanee set out last year to meet these questions in a manner that
had served it so well previously: by looking to community-based planning. While
citizen engagement has always been an important component of many of the
City’s previous planning efforts, this time around, as it worked to create a vision for
the future through strategic planning, Suwanee was determined to engage citizens
in new and more intensive ways than ever before. Citizen engagement provides
the cornerstone for good community planning - ensuring that as many thoughts,
ideas, and opinions as possible are shared and discussed. But effective planning
requires more, namely the winnowing of ideas and establishment, through
community engagement and dialogue, of priorities. A strategic plan that attempts
to be all things to all people is destined to fail. Successful strategic planning
requires that choices be made, and that those choices be consistent with broader
community goals and values.

Based on earlier community planning efforts, Suwanee chose over the past
decade to dedicate energy toward creating from scratch a vibrant and visible
mixed-use center anchored by open space - i.e. Suwanee Town Center. And,
Suwanee chose to focus on building parks that emphasized natural open spaces,
trails, and passive recreation. The City of Suwanee made these particular choices
instead of undertaking other compelling options. It's not that other directions
were necessarily wrong, but rather that these particular choices better aligned
with the community’s goals, desires, and values at that time.

The City of Suwanee has received many accolades and awards for the ways that it
has achieved goals identified through earlier planning processes. While the City
also has, at times, received its share of criticism for some of the choices made,
such big, bold decisions often stoke passions.

That being said, this 20/20 Vision process, with assistance from Interface Studio,
engaged more citizens more intensively than ever before and in unique ways not
previously undertaken in Suwanee. The City believes that the answers - the
values, priorities and driving principles - outlined in this 20/20 Vision strategic
plan represent a consensual and accurate road map to the kind of Suwanee our
community desires in 2020 and beyond. It is hoped - no, it is expected - that
the City and others will utilize this plan as “marching orders” to effectively and
confidently implement that vision in ways that are big, bold, and game-changing.
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STRATEGIC PLAN: A DEFINITION

Broadly speaking, planning is a way to guide investment, development and allocation of
services in a community. But cities are complicated places and often require a number
of different plans to set a course for the future. Thus most cities have transportation
plans, for instance, that look specifically at ways to better manage traffic or make it
safer to walk or bike. Suwanee has one such transportation plan in place, updated in
2011. Other plans, like Comprehensive Plans, are required by State law and intended
as a land use tool. Suwanee’s 2030 Comprehensive Plan does just that. Completed in
2008, it identifies the physical opportunities and challenges facing Suwanee and makes
recommendations for new development that reflect local values.

A strategic plan is a different kind of document. In a typical comprehensive plan, squarely
focused on the task of managing growth, it is difficult to adequately address the critical
programs and services that help define a place, its people, and the quality of life they enjoy
- aspects of community life like the arts, youth services, or public safety to name a few.
Simply put, Suwanee has a legacy of effective planning, but until now have not had the
important conversations about who we are and what binds us together as a community.
The City of Suwanee 10-Year Strategic Plan, known as the 20/20 Vision, is intended to
look beyond physical planning and discuss what makes Suwanee, well, Suwanee. The
feedback and ideas submitted by the committed residents who have devoted so much
time to this process have yielded a clear vision, and a set of goals and guidelines for the
City to follow to achieve this vision.

THE 20/20 VISION

Suwanee is a diverse and forward-looking community actively engaged in shaping its own
future. The people of Suwanee are working to capitalize on the qualities and values that
have made it a successful and distinctive community.

Suwanee of 2020 is....
WELCOMING: A place that everyone of all ages, cultures, and backgrounds can call home.

COMMUNITY-FOCUSED: A unique combination of safe, friendly neighborhoods with excellent
open spaces and environmental preservation, award-winning schools, and City amenities.

VIBRANT: A center for arts, education, culture, and events with strong commerce and
employment.

BALANCED: A well-rounded community where development is a complementary mix of
housing, businesses, parks, and recreation facilities that are designed to harmonize
people and nature, old and new.

CONNECTED: A community where people come together across generations and cultures
and are connected to the places where they live, work, and play.

FORWARD-THINKING: Proactive and accessible leadership that has cultivated a strong
reputation for doing things differently and created a distinctive, easily recognizable brand
and image.

ENGAGED: A place where all citizens have a voice and are active partners in guiding the
future of the City.
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WHO WAS INVOLVED?

The success of a resident-driven vision for the future of Suwanee depends on
being able to tap the many voices of the community, engage them in dialogue
with one another and with the City, and weave the many ideas, viewpoints and
dreams that result from those conversations into one common vision. Therefore
outreach and engagement were critical components of this plan to reach a broad
cross-section of the diverse people who live and work in Suwanee and bring them
into the conversation in a variety of ways. To that end, the guiding principles of the
process were that it be transparent and inclusive.

Fulfilling the goal of creating a transparent and inclusive process meant creating
multiple venues and opportunities to get involved. The City and planning team
designed a number of communication tools to ensure that meaningful community
input would form the backbone of this plan.

> A Steering Committee was convened to oversee the process and acted as the
main instrument for guiding the development of the plan. Steering Committee
members were chosen to represent a cross-section of the City and were
tasked with assisting the planning team in ensuring that the process resulted
in maximum public participation.

> 20 interviews were conducted with an array of Suwanee stakeholders to learn
about the City from a range of viewpoints.

> The Open House was open for five weeks to allow people to drop in and learn
about the vision plan process. The Open House temporarily transformed
a vacant storefront in Town Center into an exhibit on Suwanee’s past and
present. The space included activities and games designed to reveal citizen
concerns and ideas for Suwanee’s future. Unlike other plans where the issues
are framed by outside consultants, the 20/20 Vision tapped local knowledge
to identify local concerns. The results of the Open House activities informed
the in-depth discussions for the roundtables, focus groups and Steering
Committee meetings. More than 435 community members came to check
out the Open House and share their thoughts.

The Suwanee2020.com website provided a forum for people to engage with the
planning process from the comfort of their own home. Like an online version
of the Open House, the purpose of the website was to involve residents in the
planning process and solicit their input.

Roundtables consisted of small-group, in-depth, facilitated conversations of
eight to 12 people per group that allowed community members to discuss
important topics concerning Suwanee’s future and work together to create
a vision for the Suwanee of 2020. There were no City representatives, nor
members of the planning team, in any of these meetings. The intent was to
encourage people to meet their neighbors, exchange ideas and take a broader
view of this City beyond the confines of their neighborhood. A total of 25
roundtable groups, with just under 300 participants in all, were convened four
times between September 2011 and January 2012. Each roundtable group
had a community member serving as a facilitator charged with guiding the
discussion and taking notes to relay information back to the planning team.
The vision and goal statements that make up the 20/20 Vision were produced
and refined through these roundtable sessions.

Seven focus groups were organized to discuss, in detail, a few topics often
raised but yet to be fully understood. The focus groups represented: seniors,
small businesses, Asian community, youth (middle and high school), arts and
culture advocates, and young professionals. Themes from the focus groups
were folded into the principles and objectives discussed in the last session of
roundtables.

The City organized a southern potluck picnic at the Everett Music Barn, replete
with BBQ and a bluegrass band, to provide a forum of public review for the
draft 20/20 Vision.

EXECUTIVE SUMMARY
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SUMMARY OF THE DRIVING PRINGIPLES
& GOALS

The goals and aspirations of this plan will guide city policy and provide a road map
for achieving the Suwanee 20/20 vision. The goals that follow reflect the work of
the roundtables and the community input collected through the 20/20 website,
open house and all of the outreach activities. Each goal in the plan includes a list
of potential strategies, culled from community input and insight, which should be
considered in working to achieve each goal and, ultimately, to make the vision for
Suwanee 2020 a reality. The goals and strategies are organized into seven driving
principles:

COMMUNICATIONS & ENGAGEMENT: HOW WE CONNECT
ECONOMIC DEVELOPMENT: HOW WE PROSPER

PUBLIC SAFETY: WHAT PROVIDES US COMFORT
PLANNING: HOW WE GROW

COMMUNITY CULTURE: WHAT MAKES US INTERESTING
PARKS + OPEN SPACE: HOW WE PLAY
TRANSPORTATION: HOW WE MOVE

SUWANEE 20/20 VISION PLAN

(@ COMMUNICATIONS & ENGAGEMENT.
HOW WE CONNECT

WHY THIS MATTERS FOR SUWANEE: BE ENGAGED

Suwanee’s approach to communication is one that values the opinions of citizens,
whatever they may be, and encourages citizens to be involved in a very hands-on
way. Citizens feel that the City has done a very good job of using various forms
of communication. There’s an active spirit of engagement and back and forth
dialogue and a strong sense that Suwanee is listening. It's “still smell enough
I can pick up the phone and call a city councilmember.” The
City understands that to move forward in implementing this plan and others, to
support what’s working and improve what'’s not, transparency and a clear mandate
from the community are crucial. The following goals are ways that the City can
make its communications and engagement strategy even more comprehensive
and inclusive so that all voices are brought into the conversation.

GOAL 1: CREATE OPPORTUNITIES FOR EVERYONE TO PARTICIPATE
GOAL 2: ENCOURAGE YOUTH INVOLVEMENT

GOAL 3: PROMOTE THE SUWANEE BRAND

GOAL 4: EMBRACE NEW ENGAGEMENT TECHNIQUES & AUDIENCES
GOAL 5: SHARE INFORMATION EFFECTIVELY & REGULARLY



ECONOMIC DEVELOPMENT:

WHY THIS MATTERS FOR SUWANEE: BE VIBRANT

The public input process determined that economic development was foremost
on residents’ minds as the chief area with which the City should concern itself.
Groups discussed the need for attracting diverse and high quality commercial
development, strengthening local small businesses, and most importantly
recruiting job-creating businesses that generate revenue for the City and ensure
the future of the City: “Encourage job growth in general so we are
not a bedroom community.” For small business owners, Suwanee is a
natural choice: it has great access and great quality of life. The ultimate crossroads
that the City faces was posed in one of the roundtables: “Whet meakes some
communities remain vibrant and sustainable while others
dissolve?” The following economic development goals respond to this question
and provide important guidance for ensuring Suwanee remains ahead of the pack.

GOAL 1: FOCUS ON QUALITY OF LIFE AS THE CORE ECONOMIC DEVELOPMENT STRATEGY
GOAL 2: COMPETE FOR THE FUTURE

GOAL 3: BECOME A JOBS CENTER

GOAL 4: RECRUIT AND DEVELOP A DIVERSE, HIGH-QUALITY COMMERCIAL BASE

GOAL 5: ATTRACT AND RETAIN KNOWLEDGE WORKERS

GOAL 6: HELP SMALL BUSINESSES THRIVE

PUBLIC SAFETY:

WHY THIS MATTERS FOR SUWANEE: BE SAFE

Suwanee has a reputation as being one of the safest, if not the safest community,
in the region. Overall, the police force gets high marks from residents and business
owners for being responsive, and citizens fully appreciate the high visibility
approach the City has taken. Residents also appreciate “how the police
department interacts with the community is significantly
different [compared to other places].” Residents value friendly and
engaging police officers with community ties. Having a strong police presence
improves quality of life, which is good for attracting and retaining residents and
businesses. During the roundtables that produced these goals, participants all
felt public safety was a very important aspect of the City’s services, generally felt
that the City was doing a good job and expect the same quality of service in the
future.

GOAL 1: PARTNER WITH THE COMMUNITY

GOAL 2: EDUCATE & ENGAGE THE COMMUNITY
GOAL 3: USE TARGETED POLICE VISIBILITY EFFORTS
GOAL 4: EMBRACE NEW TECHNOLOGIES

EXECUTIVE SUMMARY
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E PLANNING.
HOW WE GROW

WHY THIS MATTERS FOR SUWANEE: BE PROACTIVE

Suburban communities often grow quickly, which can result in a “cookie cutter”
development approach that undermines the ability to establish a unique identity.
Suwanee has bucked this trend. Throughout the process, residents made it clear
that they approved of the City’s proactive and open approach even if they did not
always agree with specific decisions. Suwanee stands out; it has an identity that
is decidedly not your typical suburb: “We have o sense of place...this
is not just a collection of strip malls.” To keep its edge, Suwanee
must continue to be progressive, innovative, and proactive in its planning. “The
vision is not just what to do to make it better, but what we
need to do to preserve what is good.... [just because it's good
now] doesn’t mean it's going to stay good forever.”

GOAL 1: TRANSFORM SUWANEE GATEWAY

GOAL 2: INVEST IN DOWNTOWN SUWANEE’S FUTURE
GOAL 3: BALANCE GROWTH

GOAL 4: ENSURE LIFETIME HOUSING

GOAL 5: GROW GREENER & CONSERVE RESOURCES

SUWANEE 20/20 VISION PLAN

© COMMUNITY CULTURE:
WHAT MAKES US INTERESTING

WHY THIS MATTERS FOR SUWANEE: BE UNIQUE

Suwanee believes it can and should be a model community. A key factor in taking
Suwanee to that next level, in achieving that kind of quality of life, is a commitment
to the arts. Public art not only enhances and defines public spaces, but also
creates a broader sense of identity, initiates conversations, and is accessible to
everyone. Participants in the roundtables were supportive of the City’s approach
to arts and very enthusiastic about the many events on tap: “there’s not «a
weekend that goes by where there’s not something going on
in this park.” Participants felt that the City has already been very successful
in its arts programming and should continue with its current focus and strategies.

GOAL 1: OFFER A WIDE & DIVERSE ARRAY OF LOCAL EVENTS
GOAL 2: CAPITALIZE ON THE CITY’S RICH CULTURAL ASSETS
GOAL 3: MAKE PUBLIC ART THE CITY’S ARTS NICHE
GOAL 4: FOSTER LOCAL ARTS PROGRAMS & VENUES



@ PARKS + OPEN SPACE:
HOW WE PLAY

WHY THIS MATTERS FOR SUWANEE: BE FUN

"There was nothing to do here before Town Center Park. Itis
Suwanee’s front porch.” Notonly do residents love Suwanee’s parks, they
have numerous ideas for what to do with them and how to make them better. Now
that the City has succeeded in developing its extensive parks system, the City’s
focus is to keep the parks in excellent condition, make the connections between
them and the trail network, and make park enhancements. The City’s extraordinary
green space network defines Suwanee as much as its development does. Aside
from being a huge part of why Suwanee’s residents enjoy such a high quality of
life, it is also an example of the City’s commitment to environmental preservation
and demonstrates its philosophy of responsible development. The green space
network also a great marketing tool and certainly a reason to brag: “Suwenee
Greenway - 8 miles of walking/biking trails. It's a unique
bragging right - maybe we don’t boast about it enough?!”

GOAL 1: VALUE PASSIVE RECREATION

GOAL 2: PRIORITIZE EXISTING PARKS

GOAL 3: ENSURE THE PARKS & TRAILS ARE SAFE

GOAL 4: EXPAND THE PARK CONNECTIONS & TRAIL NETWORK

GOAL 5: CONTINUE TO PROGRAM TOWN CENTER PARK AS SUWANEE'S FRONT PORCH
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@) TRANSPORTATION
HOW WE MOVE

WHY THIS MATTERS FOR SUWANEE: BE CONNECTED

The most commonly cited transportation issue is “TRAFFIC!!"” During
roundtable discussions about transportation, dealing with traffic and implementing
the sidewalk plan were paramount. The City’s efforts are primarily focused on
connecting destinations (jobs, schools, services, etc.) throughout the community
in order to minimize the need for a car for every trip and thus alleviate traffic.
Reducing the need for car travel means making it safer and more convenient to
use other forms of mobility. Currently many of Suwanee’s major roads divide
rather than connect areas and are dangerous for pedestrians to cross. “In this
area, high speed is the norm.” The City values slower vehicle speeds
to make the roads safe for drivers and pedestrians alike, and undertakes efforts
to calm traffic in various ways, such as narrow, connected streets. The City is also
implementing its Pedestrian and Bicycle Plan, improving and building sidewalks
and greenways.

GOAL 1: IMPROVE TRAFFIC MANAGEMENT

GOAL 2: MAKE LOCAL CONNECTIONS

GOAL 3: FOCUS ON DIFFERENT WAYS TO GET AROUND
GOAL 4: DESIGN ATTRACTIVE ROADWAYS

EXECUTIVE SUMMARY






1 STRATEGIC PLAN: A DEFINITION

Broadly speaking, planning is a way to guide investment, development and
allocation of services in a community. But cities are complicated places and
often require a number of different plans to set a course for the future. Thus
most cities have transportation plans, for instance, that look specifically at ways
to better manage traffic or make it safer to walk or bike. Suwanee has one such
transportation plan in place, updated in 2011. Other plans, like Comprehensive
Plans, are required by State law and intended as a land use tool. Suwanee’s 2030
Comprehensive Plan does just that. Completed in 2008, it identifies the physical
opportunities and challenges facing Suwanee and makes recommendations for
new development that reflect local values.

A strategic plan is a different kind of document. In a typical comprehensive plan,
squarely focused on the task of managing growth, it is difficult to adequately
address the critical programs and services that help define a place, its people,
and the quality of life they enjoy - aspects of community life like the arts, youth
services, or public safety to name a few. Simply put, Suwanee has a legacy of
effective planning, but until now have not had the important conversations about
who we are and what binds us together as a community. The City of Suwanee
10-Year Strategic Plan, known as the 20/20 Vision, is intended to look beyond
physical planning and discuss what makes Suwanee, well, Suwanee.

This is not to say that the 20/20 Vision does not address land use, parks or
development. We can’t discuss the future of Suwanee without confronting these
touchstone issues. However, the 20/20 Vision was designed to discuss these topics
in the broader context of the City’s identity, services and the needs of its residents,
work force and business owners. In addition to land use, the 20/20 Visioning
process opened the conversation about Suwanee’s future to address economic
development, parks, public safety, youth, culture, the arts, seniors, transportation
and communication. As such, the 20/20 Vision is not just about what the City
can or should do. The 20/20 Visioning process involved the entire community
recognizing that our future is driven by much more than City government.

FIGURE 1. DIAGRAMS DESCRIBING THE PROCESS OF CREATING
A'VISION AND STRATEGIC PLAN FOR THE CITY OF SUWANEE.

WHAT IS AV@@N PLAN? | , -,_
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2 LINKING THE STRATEGIC PLAN TO PRIOR WORK

The 20/20 Vision is an opportunity to bring all of the prior planning work in
Suwanee together under one guiding vision. As such, it is important that the
20/20 Vision build upon prior plans. As these other plans focused on specific
issues within Suwanee, the 20/20 Vision is intended to help fill the gaps, resulting
in a comprehensive blueprint for the City. Each of the following plans provided
valuable insight and direction to the development of the 20/20 Vision and goals.

OPEN SPACE AND RECREATIONAL NEEDS ASSESSMENT (2001): Prepared by Lose &
Associates. This assessment was conducted following the 2000 Comprehensive
Plan, which identified the acquisition and protection of parks and open space as
a community goal. This needs assessment found that although Gwinnett County
was providing adequate active recreation facilities for Suwanee, there was a
need for additional passive parks, community gathering areas, and open space
preservation. This assessment led to a citizen-approved referendum for the City’s
$17.7 million Open Space Initiative bond issue, which resulted in the purchase
and preservation of more than 300 acres of open space and parks and the
construction of approximately 2.5 miles of additional trails. Suwanee’s total park
land increased from 16 acres to 363 acres and, combined with Gwinnett County
resources, totals approximately 800 acres.

I-85 BUSINESS DISTRICT: COMPETITIVE ASSESSMENT & DEVELOPMENT STRATEGY REPORT
(2005): Prepared by Bleakly Advisory Group, PBS&J and Key Advisors. This report
recommended the creation of a “Suwanee Gateway” around Exit 111 of I-85 that
would allow the business district to 1) continue to grow and prosper, making a
major contribution to the City’s tax base; 2) deal effectively with increasing traffic
congestion; and 3) provide an appealing gateway for visitors, residents and
businesses into the City of Suwanee. The report identified 17 sites, representing
more than 800 acres of land, within the I-85 Business District that provided potential
development opportunities and envisioned the business district’s transformation
over the next five years into Suwanee Gateway. A five-part strategy was developed
to implement the transformation: 1) improve the transportation grid, 2) create
catalyst projects, 3) implement streetscape and pedestrian improvements, 4)
develop regulatory, incentive, and financing strategies, and 5) brand the business
district. Three catalytic projects were identified: the Gateway Center mixed-use
project, Celebration Drive hospitality district, and the redevelopment of the four
corners at Exit 111. Although the economic climate slowed development, some
progress has been made. Abranding study was conducted forthe Suwanee Gateway
and, at the Gateway Center, a catalyst project is underway that has improved the
transportation network, added a Lowes and a five-story office building, and has a
335-unit apartment complex under construction. The City will also open a Police
Substation and Training Center in 2012.

SUWANEE 2030 COMPREHENSIVE PLAN: A COMMUNITY AGENDA (2008): Prepared by
Urban Collage, Inc. and Coyne Planning Associates, LLC. This update to the City’'s
2020 Comprehensive Plan identifies near-term and long-term strategies to guide
development of distinct character areas and balance growth and land use needs
throughout the City. The 2020 plan adopted a sustainable and long-term approach
to development that embraced traditional development patterns compatible with
mixed-use and pedestrian-oriented development. The 2030 update is significant
in that it represents the first time in Suwanee’s history that future growth will

SUWANEE 20/20 VISION PLAN

be focused on redevelopment
where infrastructure already exists
rather than on greenfield sites. It
also clearly advocates that the
character of some areas, particularly
established neighborhoods, should
be preserved. In the 2030 update,
future development is concentrated
along Lawrenceville-Suwanee Road,
envisioned as the City’'s principal
mixed-use and commercial corridor.
The plan identified three development
nodes along Lawrenceville-Suwanee
Road: Suwanee Gateway for business
and employment  opportunities
with mixed-use, commercial and
high-density ~ professional  office
redevelopment; Town Center at Buford
Highway, as a mixed-use downtown
and civic center; and Peachtree
Industrial Boulevard and Suwanee
Dam Road, as a local and regional
retail destination in a walkable
setting. The plan recognized the need
to improve McGinnis Ferry Road and
transition it from industrial uses and apartments to more mixed-use development.
The plan went on to identify five character areas that were expected to receive
the bulk of the development, redevelopment, and land use changes: Historic Old
Town, Town Center, Suwanee Gateway, Satellite North (Sharon Industrial Way), and
Peachtree Industrial Boulevard. The overarching vision for the future of Suwanee
embodied by this plan is a complete community that includes regional business and
employment opportunities, residential densities that support businesses, attractive
neighborhoods and open spaces, and a mix of mobility options.

DOWNTOWN SUWANEE MASTER PLAN (2009): Prepared by Ecos Environmental Design,
Inc., URS Corporation, Market+Main, Smith Dalia Architects. This update of the
2002 0Old Town Master Plan expanded upon the vision of “improving and enhancing
walkability, livability and identity to create a unified, economically viable Downtown.”
The purpose of the plan was to forge a stronger connection between the historic
core and the new mixed-use civic center at Town Center by extending development
and improvements along Buford Highway. In 2002 the City identified five key public
investments: a new town square, new and infill development, a new county library, an
alternative transportation system, and improvement of infrastructure in the Historic
Old Town area. In the five-year plan update, the City had achieved many of these
goals including development of Town Center, the new library, PlayTown Suwanee,
and the new pedestrian tunnel connecting Town Center with Old Town. The update to
the 2002 plan outlined recommendations and strategies to encourage appropriately
scaled and connected development that supports the historic character of downtown
and provides a mix of housing types as well as pedestrian, bike and vehicular
improvements for better connectivity. The update identifies a context-sensitive
design for Buford Highway as a key to the success of downtown Suwanee.




BUFORD HIGHWAY TRANSPORTATION STUDY (2010): @i sutora Highway Transportation stucy
Prepared by URS. The purpose of this mﬁ? FinelReport Ao, 2010

planning and traffic engineering study was to
identify long-term multimodal improvements
for Buford Highway to meet community and
mobility needs identified in the Downtown
Suwanee Master Plan. The plan envisioned
better options for non-automobile travel
and improvements to Buford Highway that
would promote the appropriate type of future
development to enhance the connection
between Town Center and Historic Old
Town. This study included three categories
of recommendations: 1) roadway projects,
2) short-term traffic operations and safety
projects, and 3) long-term traffic operations
and safety projects. Recommendations
included a focus on context-sensitive design,
enhancing access to George Pierce Park,
improving congestion and safety through
traffic signal control and intersection ‘
modifications, lobbying GDOT and Gwinnett s cossamar , o

County for speed reduction, and possibly

removing Buford Highway from the state and URS #
federal route system, if needed in order to

ensure Buford Highway does not detract from

Downtown Suwanee.

PEDESTRIAN AND BICYCLE PLAN (UPDATED 2011): Prepared by Pond & Company. The
City of Suwanee completed the Alternate Modes Transportation Plan in 2006, with
subsequent updates in 2010 and 2011, when it was renamed the Pedestrian and
Bicycle Plan. The purpose of this plan was to provide a guide for implementation
of pedestrian and bicycle facilities to support community goals for a walkable and
bikeable community. The plan will fill in the gaps in the sidewalk and trail network
and define additional improvements. Goals include: 1) providing pedestrian and
bicycle connections from residential areas to Town Center and Old Town area, 2)
improving the safety of pedestrians and bicycles crossing Peachtree Industrial
Boulevard and other areas with heavy traffic, 3) providing expansive loops for
bicycle travel, and 4) implementing projects that improve the system. The plan
categorized projects into three prioritization tiers for implementation: Tier | -
2011-2015, Tier Il - 2016-2030, and Tier lll - long-term (beyond 2030). Primary
considerations for prioritization include filling gaps in the network, enhancing
major road crossings, and low-cost improvements, like striping. Secondary
considerations include projects that are within one mile of Town Center, ¥2 mile of
a school or park, part of the Greenway system, or of significant public interest. The
plan strives for implementation of projects identified in Tier 1 by 2015.

Figure 7: Buford Highway Town Center Transect Cross Section and Plan View

3 HOW THE STRATEGIC PLAN WILL BE USED

The 20/20 Vision is a policy document intended to guide City decisions. It does
not detail specific physical recommendations or investments as they will need to
be developed year-to-year in accordance with the City’s budgeting process. Rather,
as a strategic plan guided by extensive public engagement, the opportunity in this
process was to openly discuss the City’s current policies, values, and priorities and
to collaboratively shape a vision for the future. The feedback and ideas submitted
by the committed residents who devoted so much time to this process have yielded
a clear set of goals.

As an example, while many residents over the years lamented the poor condition
of Suwanee Gateway, it was not clear how high a priority improving this area
should be vis-a-vis other potential improvements across the City. This planning
process revealed that transforming Suwanee Gateway is in fact one of the highest
priorities for residents, which now establishes a clear policy direction for the City
going forward. The actual transformation of Suwanee Gateway, however, can be
achieved in countless different ways. A variety of strategies from the demolition of
obsolete buildings to land banking to public art to marketing can be used as tools
to help change the look and feel of the area. With this policy goal in place, the
City will need to assess what tools are appropriate given budget considerations,
market conditions and other factors as necessary.

The 20/20 Vision is both timely and necessary. Suwanee has established a record
of success in the face of rapid growth. However, with less land to develop coupled
with the ongoing recession, Suwanee faces the challenges of diversifying its
economic base, maintaining what is in place and further investing in improvements
that provide the high quality of life that residents have come to expect. It was time
to take a half step back, talk with residents and collectively define the next steps
forward.

As dynamics change - at the local, regional and global level - so must the planning
and implementation efforts of the City. A fluid and flexible approach will allow the
City to take advantage of new ideas or circumstances that may emerge as things
progress. ldeas unforeseen today may have profound relevance for the future.
The ability to incorporate them will keep Suwanee vital and maintain the big, bold,
game-changing style that defines Suwanee.

WHAT IS A STRATEGIC PLAN?
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1 APPROACH TO COMMUNITY OUTREACH AND ENGAGEMENT SUWANEE 20/20

Shaping a vision to serve the community for the next 10 years requires careful — SEE55 i, AR AT SS
listening to the many voices of Suwanee. For a city like Suwanee, this means ' e " 4Ye ‘::,"‘iii VISION PLAN

PEN HOUSE

leaving no stone unturned. The success of a community-driven vision for the
future of Suwanee relies upon being able to tap the many voices of the community,
engaging them in dialogue with one another and with the City, and weaving the
many ideas, viewpoints, and dreams
o - - ~ that resulted from those conversations

BeSldes belng hlp, into one common vision. Therefore,
(T Y- Y- U M LY. 1 Sl outreach and engagement were critical
suwanee i.S open components of this plan with the goal

= to reach a broad cross-section of the
to almOSt an iaea diverse people who live and work in

ou brlng o the Suwanee and bring them into the

able." conversation in a variety of ways. To
that end, the guiding principles of the
process were that it be transparent and
inclusive. The City has a strong reputation for openness, good communication and
citizen engagement, qualities this visioning process built upon: “Most people
are like us, they want to be more involved. In so many places
we lived, the city likely didn‘t care. It's nice to have a city
that really cares about the people and their input.”
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also check out

WWW.SUWANEE2020.COM]
Frry T0 LEARN HOW YOU CAN PARTICIPATE

Fulfilling the goal for transparency and inclusiveness meant creating multiple ' \ :

venues and opportunities to get involved. The City and planning team designed a VERTISING THE OPEN HOUSE AND SUWANEE2020.COM WEBSITE.
number of communication tools and activities to ensure that meaningful community
input would form the backbone of this plan. A Steering Committee, convened
to oversee the process, was the main instrument for guiding development of the
plan. Steering Committee members represented a cross-section of the City and
were tasked with assisting the planning team to ensure that the process resulted
in maximum public participation.

WHO'S INVOLVED? 13



And yes, some of this participation included voices of people who do not currently
live within Suwanee city limits. The Suwanee community is larger than the
irregular municipal boundaries that are invisible at street level. Area residents
attend the same schools, enjoy City and other amenities, shop and eat at the
same places, and have the same mailing address on the third line of envelopes.
With these factors and Suwanee’s recognized welcoming spirit in mind, the
Steering Committee decided the process should consider voices from the larger
community as well. After all, the resulting plan would benefit from considering
all good ideas, regardless of from who or where they originated. That said, a
few rules were established to ensure that those who live in Suwanee retain the
loudest voice and greatest influence on the 20/20 Vision: 1) there must be sign-in
sheets for every activity so that participation could be tracked; and 2) the majority
of participants must come from within Suwanee. As this vision is guided by the
Steering Committee and adopted by City Council, the process rightly prioritizes
the views of residents while inviting those who care about Suwanee, regardless of
their address, to speak their mind.

[WE LISTENED TO MANY VOICES]

COMMUNITY INTERVIEWS
X 20 CONVERSATIONS

OPEN HOUSE
X1 MONTH

ANEE
| 20:20 VIEION

SUWANEE 20/20 VISION PLAN

FOCUS GROUPS
X7 SESSIONS

Unlike traditional planning processes where public input is limited, this plan
sought to develop multiple forums for people to get involved in ways that were
meaningful, tangible and related
to their own lives. People could
chime in with their thoughts through
online activities at their own pace
or stop by an Open House to meet
neighbors and do fun activities
designed to tease out what they
like about Suwanee, don’t like, and what could be improved and how. At the
deepest level of involvement, participants committed to an intensive, months-
long community discussion that delved into different issues most important to
residents. The community outreach and engagement strategies employed in this
planning process are discussed in detail in the following pages.

“This is not your

grandma’s plan.”

ROUND TABLES
25 X 4 DISCUSSIONS

PICNIC + PLAN REVIEW
X1 CELEBRATION



OUT OF 255 ROUNDTABLE
PARTICIPANTS, 183 (72%)
LIVE WITHIN CITY LIMITS
AND 72 (28%) LIVE OUTSIDE
CITY LIMITS

FIGURE 3. ROUNDTABLE PARTICIPANTS MAP

WHO'S INVOLVED? 15
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THE FACES OF SUWAN

EE

"] care about Suwanece

because it’s a great place
to raise a family.”

ALLIESE OWENBY J
RESIDENT. RUBY FOREST HEATHER THOMAS

RESIDENT: MORNINGVIEW

DION JONE

SUWANEE 20/20 VISION PLAN

RESIDENT: PEACHTREE HORIZON
PRINCIPAL: ROBERTS ELEMENTARY SCHOOL

BARBARA ALLEN

RESIDENT: SUWANEE STATION
PRESIDENT: SUWANEE STATION HOMEOWNERS ASSOCIATION




/ BRAD ALEXANDER

/ RESIDENT: SMITHTOWN ROAD

BOBBY LINKOUS

RESIDENT: ASCOT
PASTOR: SHADOWBROOK BAPTIST CHURCH

“I care about Suwanee because I
am raising my kids in the city and
educating them here so they can

give back to the community.”

)
/ MASTER YOUNG YOO

AUDREY WOOD RESIDENT: RICHLAND

BUSINESS OWNER: HAIRLUCCINATIONS BUSINESS OWNER: TAE KWON DO SEOUL

IN TOWN CENTER ON MCGINNIS FERRY ROAD

i
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A STEERING COMMITTEE:

SUWANEE 20/20 VISION PLAN

2 STEERING COMMITTEE

The Steering Committee played an essential role in bringing together the 20/20
Vision and represented a diverse cross-section of the City. The members’ role was
to help find creative ways in which to engage the public and solicit input so that
the resulting strategies comprising the plan are in line with Suwanee’s community
values.

Steering Committee members played four key roles in the 20/20 Community
Vision:

>  HELPED DESIGN THE PLANNING PROCESS: The Steering Committee was involved in
the planning process to ensure that the methods the planning team used
to engage the public generated interest, awareness and participation from
Suwanee community members. The consultants suggested a range of
potential methods for generating meaningful public input, which were fine-
tuned by the Steering Committee to maximize public input.

>  PROMOTED THE OPEN HOUSE: The five-week Open House, which launched in late June
2011, served as an exhibit about Suwanee and the 20/20 Vision. The Steering
Committee was instrumental in getting the word out and encouraging people
to visit. Many also voluntarily staffed the Open House, which was temporarily
located in a vacant storefront at Town Center.

>  PROVIDED PLAN OVERSIGHT: Each phase of the plan from public involvement to
analysis of existing conditions to potential strategies required active guidance
from the Steering Committee. Their knowledge of the City and insight into all
aspects of the planning process provided the planning team with a valuable
perspective that helped to refine the 20/20 Vision process.

>  SERVED AS ADVOCATES: The Steering Committee helped promote the plan, get the
public to meetings and advocate for its adoption. Moving forward, a broad
range of voices will be important in ensuring that there is enough support and
momentum to fuel implementation of the 20/20 Vision strategies.

The Steering Committee met six times beginning with a kick-off gathering in May
2011. Subsequent meetings were held in June 2011 to review the proposed Open
House activities, September 2011 to review results of the Open House, in October
2011 to discuss the roundtables, in February 2012 to review results of the four
sets of roundtable discussions, and in June 2012 to review the draft plan.



"What the City of Suwanee is now versus " -
10 years CIgO!I.S amazing to me.” Su bull by the horns.

“[You] fe
"It feels very community based.”

man Rockwell painting.”

“It's easy to make friends here.” "By and large rying to do the right thing.”

"If you're in the one mile area, then you get all t ucks.” . the small town feel without

“Suwanee reminds me of the fat kid that did good.” the busy-body aspect of it.

"Taste of downtown but we're still in the suburbs.”
"The way they've done Town

Center is really a nice place... “"You always are running into somebody you know.”
ou can’t putit back in the bottie ¥ 9 LR
ut] taxes could be lower.” " _
To be a strong community you have to appeal to all
segments, all demographics.”

3 INTERVIEWS

In May 2011, as part of the project kick-off, the planning team interviewed 20
stakeholders. These were not random interviews, but rather targeted discussions
to help the team quickly learn a lot about the City from a range of viewpoints.
Consultants talked to residents, business owners, school officials, community
leaders, community volunteers, retirees, long-timers who have seen it all, and
newcomers attracted by the recent buzz. All of the interviews were confidential
and one-on-one.

The interview objectives were to:
> Gainanin-depth understanding of what it’s like to live and/or work in Suwanee
from those most knowledgeable about the City.

> Talk with those who have strong opinions about Suwanee (positive and
negative) to better understand their perceptions and the impact they may
have on the 20/20 Vision.

> Identify a range of themes to help design questions and discussion topics for
other outreach activities.

WHO'S INVOLVED? 19
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TUMREBENTER OPEN Y SE : :
ARSI 4 )PEN HOUSE

WELCOME! The Suwanee 20/20 Open House is your K | . .
opportunity to learn about the 20/20 Vision Plan | ~ i The Town Center open house launched the evening of June 23, 2011 and was open for five weeks to allow

process, as well as an opportunity for the planning : H i ici i
Pt o about YOU what you would L toses | .w i people to drop in and learn about the vision planning process. The Open House set the tone for the 20/20

change or preserved in Suwanee over the next ten Vision process as inclusive, fun, and transparent and temporarily transformed a vacant storefront in Town
roxp

years. Feel free to explare the ten Open House activi- | i Center into an exhibit on Suwanee’s past and present. The space included activities and games designed to
to make sure you don't miss anything, MAVE FON il 4 reveal citizen’s concerns and ideas for Suwanee’s future. Unlike other plans where the issues are framed by

outside consultants, the 20/20 Vision tapped local knowledge to identify local concerns. Results from the
" " Open House activities informed the in-depth roundtable discussions, focus groups and Steering Committee
aclivily checklist A[:TIVITY MAP meetings. More than 435 community members came to the Open House and shared their thoughts. Open
House activities are summarized in the pages that follow.
PICK UP MATERIALS & SIGN IN )
1 SUWANEE SNAPSHOT SLIDESHOW
2 SUWANEE POP Quiz
3 WEBSITE TOUR
4 D.LY. BUDGET
5 PHOTO SUGGESTION BOOTH
6 GREEN CHALLENGE
7 ATOB, EASY AS1-2-3
8 CGOLLABORATIVE MAP
9 POSTCARDS FROM THE FUTURE

10 AUTOGRAPH WALL
s PO

20 SUWANEE 20/20 VISION PLAN

<

T . POSTCARDS FROM THE FUTURE

] What do you see when you imagine Suwanee
J @—‘ in the year 20207 Recognizing that residents
‘ have a lot of ideas, we asked them to capture
their visions for the future on a postcard dated
2020 (pre-paid postage of course). Fifty-four
people shared their visions for the future by

writing a postcard during the Open House.

I I N S I R I
| G
-

FIGURE 4. OPEN HOUSE ACTIVITY
CHECKLIST

A | j/
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...Ml]RTAN 435 COMMUNITY MEMBERS ©%
PARTIGIPATED IN THE TOWN GENTER OPEN HOUSE. |
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