
C O M M U N I T Y    A G E N D A
1

1.0  Community Agenda



C O M M U N I T Y    A G E N D A
2

1.1  Introduction

In 2000, the City adopted a 2020 Comprehensive Plan with innovative land use policies geared 
toward creating more sustainable neighborhoods with unique identities, preserving and 
providing open space, improving pedestrian mobility, and creating a vibrant Town Center. 
Over the last eight years the City vigorously pursued these goals through implementing a 
flexible Planned Mixed-Use Development District, developing an Open Space and Recreational 
Needs Assessment, instituting a $17.7 million Open Space Bond Program, developing Suwanee 
Town Center, and driving numerous planning efforts, including an Old Town Master Plan, New 
Town Center Plan, Urban Redevelopment Plan I-85 Business District Competitive Assessment & 
Development Strategy and the Redevelopment Plan for the Suwanee Gateway.

These quality of life efforts have resulted in development of several new neighborhoods with 
distinctive characters, acquisition of more than 200 acres of open space, construction of four 
major parks, a 2.5 mile greenway extension, and construction of a new mixed-use Town Center 
that is already a community focal point with a full events calendar. Additionally, the City has 
added nearly 8,000 people, thousands of residences, and over 1500 new businesses.  With these 
initiatives and changes, Suwanee’s community identity and sense of place are fundamentally 
different than they were just 10 years ago.  Suwanee has emerged as a hub of activity and 
model community northeastern metro Atlanta.

This Community Agenda identifies near-term and long-term critical planning strategies for 
the City of Suwanee. These planning strategies are intended to help guide the location and 
design of development within the City while supporting the character guidelines for specific 
areas of the community. The goals and policies expressed in the Community 
Agenda identify how the City of Suwanee will address demands associated 
with projected population and work force growth while supporting the overall 
vision for the City.

This Community Agenda provides a complete update to the Suwanee 2020 
Comprehensive Plan & Town Master Plan. The 2020 Plan, completed in 2000, 
represented a shift in philosophy for Suwanee to a more sustainable and long-
lasting developmental pattern that serves to address current problems and 
challenges in the region. Perhaps the most progressive technique of the 2020 Plan is characterized 
by returning to traditional development patterns that are less dependent upon personal vehicular 
travel and more compatible with mixed-use and pedestrian-oriented development. Coupled 
with the idea of encouraging more Traditional Neighborhood Development, the earlier Plan 
also identified a number of other concepts to enhance Suwanee’s livability and attractiveness. 
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These included creating or encouraging the following:

•     People-oriented development modules versus vehicle-oriented development
•     Community-generated land uses designed to serve the City’s population
•     Opportunities for interaction
•     A strong Town Center
•     Enhancement of existing commercial development
•     Major gateway features to provide a sense of “arrival”
•     Main Street gateway feature at interstate
•     Civic and public spaces
•     Tree preservation corridors
•     Aesthetics and design quality orientation

In the intervening years since the adoption of the 2020 Plan, the leadership and citizens of 
Suwanee have consistently demonstrated their willingness and their passion for following the 
Plan and for raising the bar for responsible growth and development. The most prominent 
example is Suwanee Town Center which has been substantially completed and serves as an 
award-winning example of outstanding planning and implementation.

This Community Agenda intends to build upon the spirit established in the 2020 Plan: to identify 
problem areas, to encourage even higher standards, and to create and maintain a sustainable 
community for the citizens of Suwanee. This Community Agenda will provide the elements of a 
comprehensive, City-wide plan, but perhaps as importantly, will also present a series of detailed 
“Target Area Plans” identifying important places throughout the community.

1.1  IntroductionSuwanee 2030 Comprehensive Plan
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1.2  Community Vision

The vision for the City of Suwanee, as presented in the 2020 Plan, has served as the 
benchmark for planning and development for the community over the past eight 
years. This vision statement continues to serve as an outstanding representation 
of the way that residents of Suwanee picture the future of their city. Throughout 
the process of updating the 2020 plan, including a full series of interactive public 
workshops, it became clear that this vision should be readopted and reinforced  

in the 2030 Comprehensive Plan and specifically in this Community Agenda.

The vision addresses the community’s desire to maintain the balance between Suwanee’s 
residential, community-oriented feel with the continuing commercial, employment, and 
economic development opportunities. Also important to the vision is the importance of the 
Town Center as a catalyst project that created a new identity for Suwanee.  By continuing this 
spirit of clear-sighted planning for the location, arrangement, and design of future growth in 
Suwanee, the city can successfully balance its various land use needs.

1.2.1  General, City-wide Vision 

The City of Suwanee vision statement is:

“We will lead the North Georgia Region by:

 1. Promoting Safe, Sustainable and Balanced Growth
     meaning; • Aesthetically pleasing
  • Balance of business and commerce
  • Diverse population
  • Housing choices
  • Growth management

 2. Demanding (taking a proactive approach to) Natural Resource Preservation
     meaning; • Environmental features
  • Greenspace
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 3. Demanding Progressive and Responsible Government
     meaning; • Open
  • Ethical
  • Efficient
  • Embracing change

 ...While Building a Strong Sense of Community.”

Meaning that in the 21st Century, Suwanee will be a thriving community with distinct character 
areas that give our City a unique identity within Gwinnett County and the greater metropolitan 
area of Atlanta. We will be a place where inevitable growth is managed at a human scale and 
where new development is encouraged to integrate living, working, shopping and playing in 
close proximity to one another. Suwanee will also continue to offer some residential areas that 
maintain the more rural character that we so highly treasure.

In the 21st Century, Suwanee will continue to maintain its community-oriented feel where 
individuals are important and development is designed with people and nature in mind. 
Suwanee will be a place where families can easily walk or bike to shops, restaurants, schools, jobs 
and recreation. Neighborhoods will be interconnected with one another and civic and public 
spaces as we strive to nurture an abundance of community cohesiveness and opportunities for 
leisure. We will be a place where greenways are an integral part of the City’s identity. We will be 
a City that strongly values our open spaces.

In the 21st Century, Suwanee will be a place with an abundance of treelined parkways and 
landscaped shopping villages within new and older developments. We will be a place with a 
unique identity and an announced sense of arrival punctuated with gateway features, signature 
architecture and design features. We will be a place that is proud of our vibrant Town Center, 
which anchors the City’s historic past, but provides a place where intensive commerce and 
employment are embraced.

In the 21st Century, Suwanee will be a place that feels unique, feels right, and makes you want 
to come back home.

1.2.2  Future Development 

Suwanee’s future development is generally concentrated and organized along the emerging 
urban corridor of Lawrenceville-Suwanee Road and at nodes clustered around I-85, Buford 
Highway, and Peachtree Industrial Boulevard (PIB).  City initiatives to create Town Center and 
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Figure 1.2-a: Future Development
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the I-85 “Suwanee Gateway” tax allocation district have formalized Suwanee’s intent to reinvent 
Lawrenceville-Suwanee Road as the primary mixed-use spine of the city.  This comprehensive 
plan update takes this strategy as its point of departure, and offers ways to further realize the 
transformative and sustainable impact this land use approach can have for the city.  The 
plan also recognizes that for the first time in Suwanee’s history, future growth will need to be 
accommodated to a large degree on redeveloped land, not greenfield sites.  The plan seeks 
to control and channel this redevelopment in the most beneficial and least disruptive way, 
by focusing on key areas.  Land uses are intensified at key points to control development 
sprawl, and to efficiently use the infrastructure available immediately in the city.  As a result, 
existing residential areas within the city are largely protected from intense new development or 
redevelopment.

There are three distinct nodes where most future development is envisioned.  A large development 
node at the I-85 and Lawrenceville-Suwanee Road intersection – Suwanee Gateway - aims 
to capture the maximum new economic development to increase and diversify employment 
opportunities over time.  Future land use for the Gateway is concentrated primarily on high-
density office uses along with associated hospitality, healthcare, and possibly multifamily 
residential. Additional land around this core capitalizes on existing industrial and office-industrial 
uses, allowing the city to strengthen its economic base while providing the flexibility to transition 
to office uses in the future depending on market conditions.

A second development node is the Town Center district located at and around the intersection 
of Lawrenceville-Suwanee Road and Buford Highway.  The city has been emphasizing this area 
as the mixed-use “downtown” and civic center of Suwanee, with Buford Highway as the main 
connection to the original town center in Old Town.  The development character of Town Center 
is of a higher density than its surroundings, and allows for a mix of retail, residential and office 
uses with a significant civic presence in Town Center Park with the new City Hall.  Town Center 
will continue this pattern into the future, as it matures into the real heart of Suwanee.

A third development node includes the vacant and underutilized land around the intersection of 
Peachtree Industrial Boulevard and Suwanee Dam Road.  The PIB corridor will continue to grow 
as a retail and office spine with small to mid-sized businesses serving the surrounding residents.  
Due to the presence of some undeveloped land in the area, the Suwanee Dam node, however, 
is expected to intensify as an important local and regional retail destination.  Concentrated 
retail with improved connections to Old Town and to neighborhoods across PIB will provide city 
residents with goods and services difficult to accommodate in the more prescribed environment 
of Town Center, but in a walkable setting that is a fitting complement to other growth areas 
along Lawrenceville-Suwanee Road.
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Finally, the McGinnis Ferry Road corridor and the land around the Buford Highway intersection 
should be the subject of future planning efforts.  It is currently characterized by industrial uses and 
apartment complexes, but in the future may transition to mixed-use or Traditional Neighborhood 
Development (TND)-type residential depending on market conditions and the realization of a 
proposed commuter rail station.  McGinnis Ferry will remain as an important regional arterial 
road absorbing commuter traffic.

1.2.3  Future Suwanee 

Suwanee in 2030 will be a safe, vibrant, diverse community.  Suwanee will have a resident 
population of about 26,000 to 28,000 persons.  It will be an active regional business and 
employment district containing mid-rise office buildings around I-85 in Suwanee Gateway.  The 
City will provide employment opportunities, increasing it from 19,900 in 2007 to about 48,000 
in 2030. Residents will be adequately served by retail and shopping locations and sufficient 
residential densities will support a wide variety of business enterprises. Neighborhoods will be 
attractive and aging gracefully. Most single-family detached homes will be 30-45 years old. 
Downtown Suwanee, consisting of Town Center and Old Town, will be livable mixed-use 
environments anchored by housing and local-scale retail and office uses. Traffic will increase, 
but proximity to desirable destinations (work, housing, shopping, and recreation), combined with 
new alternative transportation options, will make local mobility relatively managable.  Suwanee 
will have more than adequate park and recreational opportunities.  Suwanee will be a well-
rounded city that offers something for all types of residents, from the very young to our emerging 
senior population.  The City will become a complete community with places to live, work, shop 
and recreate.

EMPLOYMENT POPULATIONS BY LAND USE FOR SUWANEE:

Commercial/Retail 
(1person/400 sqft)

Office
(1 person/250 sqft)

Industrial 
(1 person/1000 sqft) 

Area (sqft) Population Area (sqft) Population Area (sqft) Population
2007 3,329,729 8,324 536,612 2,146 9,407,915 9,408
2030 5,221,709 13,054 6,344,369 25,377 9,577,014 9,577

Table 1.2-a
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