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SUWANEE’S APPROACH TO 
DOWNTOWN DEVELOPMENT 
The City of Suwanee’s downtown development approach centers on strengthening the economic 
viability of downtown Suwanee through economic development, aesthetic improvements, historic 
preservation, and promotion and image building efforts.  Its goal is to create and sustain a vibrant 
downtown in the heart of Suwanee.  Suwanee’s downtown includes both the Town Center and 
historic Main Street (Old Town) areas.

DOWNTOWN DEVELOPMENT AUTHORITY: The Suwanee Downtown Development Authority (DDA) 
is a seven-member board of directors appointed by City Council to serve as advocates and advisors 
to the City on issues related to downtown Suwanee. The DDA is a hybrid agency - neither wholly a 
public agency nor wholly a private corporation - enacted by municipal government and authorized 
by state law.  It provides centralized leadership, a forum for all stakeholders, and opportunities for 
public/private partnerships committed to downtown revitalization. The Suwanee DDA works to attract 
business and investment to the downtown area, markets available properties, and provides technical 
support to existing businesses.

The DDA’s efforts help build a strong sense of community, as well as serving to preserve the history 
and character of Old Town and to integrate it with Town Center and surrounding neighborhoods.  
Suwanee is certified as a Main Street community by the National Trust for Historic Preservation 
and Georgia’s Department of Community Affairs.  The Main Street program is a comprehensive, 
incremental approach to downtown redevelopment; the DDA oversees its implementation in Suwanee.

DOWNTOWN DEVELOPMENT’S FOCUS AREAS: 
• Redevelopment of Real Estate – Entered a lease purchase agreement with Terwilliger Pappas 

for the development of the former Betty Hunt Property. This mixed-use development will include 
over 300 new housing units, 12,000 square feet of additional retail, and additional parking in the 
form of a parking structure. This project will be built adjacent to our award-winning Town Center 
development. Overall, it is an expansion of our Suwanee downtown which enhances our local 
economy while setting the pace for future development down Buford Highway. In addition, the 
DDA has entered an agreement with JWB Realty to market and assist with the redevelopment 
plans for Pierce’s Corner.  

• Marketing/Promotional tools - A downtown brochure is created yearly. This brochure is mailed 
to the entire 30024 zip code and promotes local businesses, city events, city programs, and the 
media and social media outlets used by the city to spread information and celebrate community.  
In addition, we have developed a Historic Old Town self-guided tour brochure to market our 
recently recognized historic district to heritage tourists. In addition, a webpage on the main City 
of Suwanee website will be created to further list all of the historic assets housed in Old Town 
Suwanee. Finally, available properties in the Downtown are listed on our website.

• Merchant Outreach – 4 times a year the Downtown Manager coordinates a meeting with 
downtown merchants. This meeting acts as a mixer for downtown merchants and simultaneously 
provides the City of Suwanee a forum to discuss upcoming events, city initiatives, and plans for 
our downtown area.  

FOR MORE 
INFORMATION:

• Suwanee New Town Center 
Master Plan, 2003

• Old Town Master Plan/
Downtown Master Plan, 2010

• Downtown Suwanee Master  
Plan (10 Year Update), 2015 


