ee

georgia

*  Physical Place
+  Parks
*  Downtown

The City of Suwanee’s economic and community development approach centers on developing a place
and vibe which will attract the creative class and in-turn produce stronger creative economies. The
“creative class” includes knowledge-based workers and creative professionals such as artists, high-tech
workers, engineers, architects, educators, and other professionals who have autonomy in their jobs and
can often choose where they live, work and operate their business.

ECONOMIC DEVELOPMENT (ED): There are two key areas of economic development for Suwanee:
business recruitment/retention and guality of life initiatives. The city primarily focuses on quality of life

Bricks and Mortar

initiatives while partnering with other entities to leverage resources and to maximize our reach in business
recruitment activities. We participate in and support Partnership Gwinnett which serves as our principal
external business recruitment/ retention arm utilizing a proven regional approach to these traditional

% cconomic development activities. This allows the city to localize efforts and make Suwanee attractive to
businesses, employers and employees.

QUALITY OF LIFE (QL): Below is a diagram outlining the three primary themes driving the city’s QL
priorities; each area interlinking and critical to attracting the creative stakeholders including both
talent (people) and businesses.

CITY’S FOCUS AREAS: (projects supporting QL themes outlined above):

¢ Citizen Communication - Includes newsletter, website, list-serve, social media, etc.
(Engagement, Reputation).

* Downtown Development - Downtown (includes Town Center and Old Town Suwanee)
is a main driver in the economic engine of Suwanee; maintaining a vibrant business

Engagement
+  Ewvents

+  Involvement
*  Interaction

Reputation

= Branding

* Communications
+ Vibe
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community and hip vibe is essential to our overall ED approach (Bricks and Mortar,
Reputation).
e Suwanee Gateway - A revitalization and branding initiative focused on the I-85 interchange
(Bricks and Mortar, Reputation).

 Business Relations - Provide a business-friendly environment and support structure (Engagement and
Reputation).

¢ Events - The City produces and hosts 40+ events which are open to the public. Many events involve
partnering with local radio stations and other media entities leveraging marketing and branding
platforms. Additional event-related activities include the farmers market and business-focused programs
(Engagement, Reputation).

¢ Media Relations - Consistent outreach, including press releases, are communicated weekly to various
media (Reputation).

¢ Advertising - Create and place ads in local, regional, and state publications (Reputation).

¢ Cultural Enhancements - Cultural amenities, primarily public art, are nurtured and developed as a
recognized element of creating a vibrant place (Bricks and Mortar, Engagement, Reputation).

¢« Community Engagement - The City proactively welcomes and encourages citizens to volunteer for
events, serve on boards, and participate in various planning sessions and other efforts. Youth participate
through our Suwanee Youth Leaders program and events



