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The Suwanee Gateway (SG) program is a revitalization and branding initiative focused on the area in
and around the |-85 interchange at Lawrenceville-Suwanee Road. It is primarily commercial properties
- including old and new, functioning and abandoned - restaurants, convenience stores, motels, and
other uses. The area represents a large portion of the City’s tax base. Many portions of the Gateway
are aging and need redevelopment. Other areas are “green fields” and can serve as a catalyst for future
development. The City’s SG development plan, adopted in 2005, has in many ways been addressed. It
called for:

» Improvement of the transportation infrastructure (McGinnis Ferry Extension and associated road
improvements).

Strategic streetscape improvements that better accommodate pedestrians.

New office and commercial sites to attract additional private investment.

« Infrastructure improvements for enhanced safety and appeal.

* Bold, new development as a catalyst for complementary development (Terraces at Suwanee Gateway).
» Cooperative branding and marketing.

Elimination of eyesores and obsolete structures and facilities.

CITY’S FOCUS AREAS:

e Branding - Ongoing implementation of plan to brand the area.

¢ Aesthetic Improvements - Landscape project for I-85 interchange has been completed.

e Recruitment - Focus on Terraces at Suwanee Gateway; work with Partnership Gwinnett to market area.

 Total Elimination of Eyesores (TEE) - Code violations and eyesores are proactively addressed. City
code enforcement officers and economic development staff work with businesses to take pride in the
aesthetics of properties. Public works staff ensure that the public rights-of-way are maintained.
Business Relations - Staff works to cultivate relationships with key stakeholders and businesses and
provide a business-friendly environment and support structure. Specific efforts include an e-newsletter
(about 3 times per year), promotion of hotels via website, visitors’ guides, and cooperative efforts with
Explore Gwinnett.
e PACT - Suwanee police officers, economic development staff, and SG businesses meet quarterly to share
information, alerts, and crime prevention tips.
Tax Allocation District - More than 100 parcels are included in the City TAD; primarily around the exit
including many of the aging hotels; currently, we do not have concurrence with Gwinnett County or
School Board.

COMPLETED CITY PROJECTS/INFRASTRUCTURE PROJECTS:

+ Demolition of B.P gas station /construction of Police Substation and Training Center.
« Demolition of Hotel May Queen/land-banked property for future use.

Streetscaping of 1-85 interchange.

» Gwinnett County DOT - Improved transportation infrastructure with McGinnis Ferry Extension and
associated road improvements to include closing curb-cut on Lawrenceville-Suwanee Road for
enhanced safety.

» Enforced code to require owners of vacant lots behind both Schlotzky’s and Super 8, to remove trash
and discontinue large truck parking.
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. PRIVATE RENOVATION/REDEVELOPMENT PROJECTS:
Cltyof + Motel 6 to Red Roof Inn
SuwaNgg * Mrs. Winners to Schlotzsky’s

« Waffle House and church to Cube Smart Storage Facility
* Falcon Inn to The Terraces at Suwanee Gateway

+ Sim’s Oil to Valero

+ Publix to Movie Tavern

* Red Roof Inn - restaurant outparcel

» Super 8 Hotel

+ Sonic

* Checkers

« Wendy’s

* Taco Bell

* The Beverage Superstore

» Chevron

NEW DEVELOPMENT:
» Salude, state of the art transitional care facility
» Suwanee Gateway One, 5-story, class AAA office building
* The Terraces at Suwanee Gateway, apartment home community

* Improvement of the transportation infrastructure (roadways within The Terraces at Suwanee Gateway
development)

 Starbuck’s

* McDonald’s

* Lowe’s

Ultra Car Wash

Burger King

Main Event Entertainment Center

FOR MORE INFORMATION:
 |-85 Business District: Competitive Assessment & Development Strategy Report, 2005
» Suwanee Gateway Branding Plan, 2007
* Redevelopment Plan for the Suwanee Gateway Tax Allocation District, 2007
» 2030 Comprehensive Plan, 2008 (Suwanee Gateway section)
* suwanee.com
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