AGENDA
CITY OF SUWANEE, GEORGIA
CITY COUNCIL WORKSHOP
APRIL 16, 2009

Meeting Location: City Hall, Room 2302 (330 Town Center Avenue)

5:30 P.M.
COUNCIL WORKSHOP

A. Semi-Annual Judge’s Report

B. Staff Updates Agenda: The following items are not planned for discussion at the workshop,
unless specifically requested by Council.

I. Cemetery Preservation Study

2. Storm Drainage Projects

3. Downtown Master Plan

4. ARRA Economic Stimulus Program

5. Summer Jobs for Youth Program

6. Municipal Court Software

7. Fire Station #13 Lease Renewal

8. Georgia Forestry Commission Grant Application

9. Building Inspections Staffing

10. Town Center Parking Improvements — Striping, Signage, etc.

C. Code Enforcement Initiative

D. Suwanee Gateway Update

E. City Hall Public Art Installation

F. AMD 2009-002: Proposed Amendment to the City of Suwanee Zoning Ordinance to

Modify Article Il Definitions and Article VI General Development Regulations to Create
Section 616. Home Occupations

Prepared on 4/10/2009 2:47 PM



City of Suwanee Agenda for April 16, 2009 Council Workshop: Page 2 of 2

G. Edward Byrne Memorial Competitive Justice Assistance Grant

H.

Update on Construction Projects
|. Buford Highway/Town Center Avenue Pedestrian Improvements
2. Eva Kennedy Road Project
3. Police/Crossroads Center Renovation

Alternate Transportation Projects Phase 2

Community Garden Project

Greenway Rehabilitation & Extension Project

Closing of Town Center Avenue for Events

. Update on Gwinnett Municipal Association Activities

Update on Gwinnett Convention & Visitor’s Bureau Board

City Manager’s Report
i. Special Recognition for the April 28 Council Meeting

ii. Minutes for Approval
I. March 6 Called City Council Meeting
2. March 12 Called City Council Meeting
3. March 24 City Council Meeting

iili. Other Updates
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