Harvest Farm at White Street Park

Agenda for Managing Board Meeting
May 3, 2018

Suwanee City Hall ~ 330 Town Center Avenue ~ Suwanee, GA 30024

5:00 PM, Gateway Room, 1%, Floor, Town Center

1) Call to Order
a) 5:07pm
i) Dan
i) David
iii) Joe
iv) Travis
v) Kristen
2) Adoption of Agenda
a) Allin favor
3) Meeting Minutes
a) Joe
b) David
c) Dan to read minutes
4) Financial Report and Discussion
5) Maintenance
a) Hose replacement
i) Hose next to plot #72 is in need of a new connector hose
ii) Hose ends are getting stuck (petroleum product added to the end carefully to help)
iii) James Miller (public works director) is going to purchase extra connector hoses for the
Farm.
iv) For other hose replacements, have found a $20 50 foot hose (link here) which we will try
out for the first hose that needs it.
(b) Plot post replacement identification
i) We have 72
ii) 4x4 cedar posts 2 ft posts. Put a 12.5 in the ground.
iii) Eagle scout project Dan contacted Bill Barnes
iv) September 2018 project for Eagle project
6) May Workday Agenda for Blackboard
(c) Weeding
(d) Planting in plots
(e) Seed exchange
a) Attendees:
i) Joe
i) Dan
i) Travis
iv) David
v) Roger
7) Orchard
(a) Update



(b) Send gardeners to weed or plant after 10 am
8) Butterfly Garden Irrigation Installation
a) May 12" 2pm
i) Travis
i) Joe
i) David
iv) Kristen
v) Dan
9) Girl Scout Troop Projects
a) Straw bale planting & composting
i) May 7" 5pm
(b) Bluebird and butterfly house
i) May 7" 6ish pm
10) June 30" Farm to Table event update
a) Will have games and food and invitees the same kind of event as the Fall Harvest Event was
11) New Business
a) Tom Boyds’ organic products
b) Vision — Just brainstorming
i) — Koi ponds
ii) — Children’s plot (use cedar wood)
iii) — Straw Bale continuation project
12) Other
a) Travis is going to be working on the website instead of coming to the work days.
b) Need to update bylaws for board meetings to be on Tuesdays.
c) In November we will vote on having the board meetings 2019.
13) Adjourn @5:58pm




