Harvest Farm at White Street Park

Agenda for Managing Board Meeting
November 13, 2018

Suwanee City Hall ~ 330 Town Center Avenue ~ Suwanee, GA 30024
5:00 PM, Gateway Room, 1. Floor, Town Center

1. Call to Order
5:00pm
Dan
David
Kristen
Richard
Eizabeth
. IRene
2. Adoption of Agenda
a. Allin favor
3. Approval of Last Month’s Minutes
a. Allin favor
4. Financial Report
a. Ask sue for the update
5. Guest Introductions
a.
6. Orchard Update
a. Richard:
i. Suwanee Business Alliance (SBA) meeting in April in the barn (2™ Wednesday)
ii.30 people sometimes show up
b. Need to encourage volunteer to take people around the Orchard
i. Sign up genius for this
ii.Late March
c. 3 companies interested in donating
i. Solis Apartments
ii.Heartis
7. Chalk Boards
a. Caulks will remain out
b. Police number
c. Please remember to turn off the light
i. Would like a motion detected light instead
8. Status of 2019 Plot Assignments
a. Checking with Jessica
9. 2019 Planning
a. Events
b. Library
c. Switching work days
i. To be 2™ Saturday of every month — quorum in January
d. Next board meeting? Janurary 8™ at 5pm
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10.0ld Business
a. Winterizing
i. Irene and Dan working on this
11.New Business
a. Ask Dan about Public Works to finish up the corners of the plots
b. Ask Richard to see if business
c. Ask Jessica for the plot assignments
d. Ask Jessica to add the new board members to google docs (after approval from existing
board)
e. Forjanuray- bring n the old roles and responsibilities
12. Adjournment
a. 5:30pm

NOTE: There will be no December 2018 meeting of the Harvest Farm
Managing Board. The next scheduled meeting will be January 8, 2019.
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