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AGENDA
CITY COUNCIL WORKSHOP
THURSDAY, FEBRUARY 13, 2020
5:30 PM

Meeting Location: City Hall, 330 Town Center Avenue, Big Splash room

A. Partnership Gwinnett Update
Partnership Gwinnett staff will attend to present an annual update, including activities in 2019
and goals for 2020.

B. Staff Updates

I. Mundo Events Beverage License
Mundo Events, located at 302 Satellite Blvd, Ste 104, has applied to add distilled spirits to
their existing alcohol beverage license. Mr. Rene Alegria has applied to be the licensee and
the Business Services department recommends approval. Consideration of this license will
be included on the February 25" public hearing and regular agenda.

2. Art for All Grant Opportunities
Staff is planning to apply for three grants to benefit the Art for All Capital Campaign. Grant
opportunities include the Tull Foundation (requesting $75K arts and culture grant;
application due 4/1/20), the Scott Hudgens Family Foundation (requesting $50K; application
due 2/17/20), and the Community Foundation for NE Georgia (requesting $50K-100K;
request letter to be completed 2/2020). None of these require specific matching funds.

3. GMA/GMEBS Retirement Amendment
Staff received documents from GMA outlining consolidated changes to the Master Document
for the Defined Benefit Plan managed GMA/GMEBS. GMEBS has recently received a
favorable determination letter from the IRS. Each employer using the GMEBS Plan is
required to adopt the restated Adoption Agreement as part of the restatement process.
Consideration of this amendment will be included on the February 25" regular agenda.

C. CIP Updates
Staff will provide updates on the following projects:

I. Buford Highway

2. Jackson Street
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D.

2019 Report of Accomplishments
Staff will share the 2019 report of accomplishments, based on activity from the Short Term
Work Program (STWP).

. FY 21 Budget Calendar

The Financial Services Department will present the draft calendar for the FY 2020-202 1
budget.

Economic Indicators Report
Staff will present the 2019 4th quarter and annual reports.

. 2040 Comprehensive Plan

Staff will present an overview of the 2040 Comprehensive Plan.

. 20/20 Vision Strategic Plan

Staff will present an overview of the strategic plan, including accomplishments since the plan
was adopted in 201 2.

Prosecutor Appointment

With the appointment of Jennifer White as an associate judge for the Municipal Court, this
leaves a vacancy for an appointed prosecutor. Staff will provide more information at the
workshop, including a possible candidate for consideration at the February 25" Council meeting.

Suwanee Youth Leaders (SYL)
Staff will update Council on the 2020-2021 program.

SDS Update

Staff will give an update regarding ongoing negotiations for the Service Delivery Strategy (SDS)
between Gwinnett County and the municipalities. There may be a Council agenda item related
to this.

Knowledge Sharing
I. Gwinnett Municipal Association Activities
2. Other

. City Manager’s Report

i. Special Recognition Options for the Council Meeting
iii. Minutes for Approval

I. January 16,2020 Workshop
2. January 28, 2020 Council Meeting



