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A LETTER FROM THE MAYOR

As a lifelong resident, sometimes | feel like the City

of Suwanee and | have grown up together. Somehow,
| knew when | went off to college that | would be back.
Fortunately, my bride was willing to move back to
Suwanee with me to raise our two boys. As the theme
of this year’s annual report aptly suggests - you can,
and we did, do Life in Suwanee.

The City of Suwanee has spent years laying the
groundwork for the future that is now our present.
We’ve prioritized projects that reflect our community’s
values and focus on that which matters most and create
an environment where all members of our community
can thrive. These projects - developing world-class
parks, providing a variety of housing types, fostering

an arts and culture environment, and assuring amenities
and services are available to all - have set us on a

solid path for a strong future.

The job of creating a strong community is accomplished
as a team. Our City Council leads through policy, shaping
a vision for our community. City staff brings that vision
to life through implementation, efficiently and effectively
delivering services. Engaged citizens invest their time
and resources, serving on boards and commissions and
weighing-in on decisions affecting our city.

Yes, there certainly have been changes - both in my life
and for the City of Suwanee - good changes. So put the
top down, open the windows, and enjoy the ride.

i

Mayor Jimmy Burnette

INSTRUCTIONS

Players 20,786+
Ages 0-99+

OBJECT

To summarize and
provide a public
disclosure of the City of
Suwanee’s operating and
financial activities for
the year 2021.

IN THIS GAME
« Budget
* Debt Service
* Millage Rate
* Revenues & Expenses

« What The City Owes
& Owns

e Pedestrian & Bike Plan
* Water System

* Downtown Development
Projects

e Murals
* Fire Station 13
e Station Park




=

Created and . . e f Fisein tility | Utilized Hosted three
implemented ‘} o Ha _ emoved Vi | right-o $2Min CovID
aHazard Pay " Financial Y 7/ 1SSued 458 | yanture witt | permit: CARES Act vaccination
Pandemic ‘Serviceshada Ll in funds clinics
Policy  cleanannual audit f i —

ingle audi | [ 4
ge L g i 7 D¢ Men > Com Two employees earned
| : e . . ITicg .
Hosted the , : 7 Which jne 2r1ng AcCident g iONs as arious levels of Plan
| | famed Oscar e PPOIntme. ¢ the S COnstryct; Review Certifications
i | Meyer ins: ¢ ot - Of two 4 * Three ;i * One employee
. Wiener nt - FEB 13 nd ¢ r e oper! obtained an MS4
,_ i D aptaj Uring ; Inspection Certification
Sl ack, ‘ m

 andE9Taudit | 58 | | Maintained

' Continued | AAAbond
court sessions | rating from |
duringthe Standard &

pandemic £ Poor’s | VLV ! | ~ _ iploma: 977 | Mobile

| Business
' Services staff
* with Court

\dded ‘ S i - D
hort-term | ‘ e, " Developed written velog , Stars. | VIR (A
arkingto i B o "\ administrative processes eviews , Ao o Witches, monsters

55 S - / A8 L procedres for Couit - sev -JUL: and superheroes togk

, _ ‘ B  plat: : over Town Center on

October 23 4t the city’s

'Naugural downtown

merchant Trick or T,
Hosted event, followed b;r/eat

quarterly | ) Dmner & a BOOvije
Red Cross In the park.

ey | /Launched
/ encourage ' mf - : wanee Clue
~/ outdoor play 1 books for

' Maintained the millage
rate at 4.93% (the
same or reduced for
the last 19 years)




2021 FINANCIAL SNAPSHOT

BUDGET

The fiscal year 2021 Budget was developed
during the rapidly emerging pandemic.

The city took a series of rapid actions from both
an operations and a financial standpoint to
respond to an uncertain future.

Those adjustments, along with funding from the

federal government and a stronger-than-anticipated
local economy, helped keep the city in a strong
and stable financial position.

The city began the fiscal year with a balanced
$13.4 million operating budget. The final
amended operating budget of $16.7 million
amounted to an overall increase of $3.3 million.

Operational functions increased by $1.2 million
and capital transfers increased by $2.1 million.
Included in these increases is the $2.7 million
the city received in CARES Act funding from
the federal government.

DEBT SERVICE

At the end of fiscal year 2021, Suwanee
outstanding bonded debt totaled $33.3
million, which is comprised of $7.5 million
in general obligation debt (backed by the
full faith and credit of the city) and $25.8
million in revenue bonds (debt obligated
by the city through an intergovernmental
agreement with Suwanee’s Urban
Redevelopment Agency). Suwanee owns a
AAA long term bond rating from Standard
& Poor’s Global Ratings. This is the highest
rating attainable, which allows the city to
borrow at the best rates.
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MILLAGE RATE

At 4.93 mills, Suwanee’s millage rate remained the

same or has been reduced for the past eighteen years.

54

513

5.2

51

5.0

49 '@ ( ( ( ( o _
4.8

2015 2016 2017 2018 2019 2020 2021

REVENUES & EXPENSES

Revenues are dollars received, and expenses are
the costs associated with providing services.
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Revenues

The three-year history above shows that revenues
have increased by $4.3 million from fiscal year
2019 to 2021. The majority of this increase is from
intergovernmental grants from local, state, and
federal governments (fiscal year 2021 includes $2.7
million in CARES act funding), and donated assets
from developers ($1.9 million). Donated assets
from developers include sidewalks, streets, curbing,
street lighting, and storm drainage systems.

The three-year history demonstrates that
expenses increased at a lower rate compared
to revenues for the same time period. Expenses
increased by $528,000 from 2019 to 2021. The
majority of the increase is related to expenses
in Public Works. These expenses include
repairs and maintenance of the city’s roads

and stormwater system along with increasing
depreciation related to these assets.

WHAT THE CITY

OWES & OWNS

Net position summarizes everything the city
owes and owns; it provides a snapshot of the
city’s financial health at the end of the fiscal year.

The largest portion of Suwanee’s net position
(70%) represents capital assets such as land,
buildings, equipment, and infrastructure (roads,
bridges, and other immovable assets). The city
uses these capital assets to provide services.
Investment in capital assets are reported net,
minus any related debt. Resources needed to
repay any debt must be provided from other
resources, since capital assets themselves
cannot be used to liquidate debt.

NET INVESTMENT IN CAPITAL ASSETS | $71M
The difference between the amounts paid for
capital assets and any debt used to acquire
those assets, such as loans or mortgages.

RESTRICTED | $8M

Funds that are not available for general use

by the city because they must be used for a
specific purpose or projects as required by law or
regulations. Examples include SPLOST funds set
aside for capital projects, unspent grant funds,
and resources collected for future debt payments.

UNRESTRICTED | $22M
The remaining balance that has not been
reported in any other classification.

WHERE DID THE MONEY
COME FROM?

Total revenues for fiscal year 2021 were $25.6
million, of which 31% was from property taxes.
Other revenue sources include capital grants
and contributions (26%) which include
revenues received from SPLOST and donated
infrastructure from developers, operating
grants and contributions (11%) which includes
funding from the CARES Act, charges for
services (7%), and franchise fees (7%).

PROPERTY TAXES
* Residential Property Taxes 15%
e Commercial Property Taxes 16%

GRANTS

Includes operating and capital grants. Operating
grants are used for day-to-day operations of the
city. Capital grants are used for capital purposes,
such as building roads, sidewalks, buildings, etc.

CHARGES FOR SERVICES

Fees collected for services rendered, such as
building inspection permits, water usage fees,
park rental fees, etc.

FRANCHISE FEES

Fees collected from utility companies for the
use of city streets and right-of-ways, in order to
provide services such as natural gas, telephone,
cable television, and fiber optic cable service.

BUSINESS TAXES

WHERE DID

THE MONEY GO?

The city’s expenses totaled $18.2 million
for fiscal year 2021: 35% was related to
Public Works, 27% Public Safety (police
services), and 14% general government.

PUBLIC SAFETY

Costs associated with maintaining a police
department which includes maintenance of
order, law, safety, and other matters affecting
the public welfare.

GENERAL GOVERNMENT

Cost of supporting legislative activities, human
resources, city clerk, finances, legal, data
processing, public information, and general
government facilities.

HOUSING & DEVELOPMENT

and economic development.

CULTURE & RECREATION
Cost of maintaining the city’s park system and
coordinating special events.

INTEREST ON LONG-TERM DEBT
Interest payments for parks, open space, and
construction of city facilities.

OTHER
Cost of municipal court operations and tourism.

Tourism and Interest on long

Cost of planning, inspections, code enforcement,

PROGRAM
REQUIREMENT
STATEMENTS

The City of Suwanee strives to share
financial information openly with citizens
and others.

In an effort to provide an easy to understand
summary of the city’s financial activities, the city
prepares a Popular Annual Financial Report (PAFR).

The data for this report was taken from our
audited Annual Comprehensive Financial Report
(ACFR) for the fiscal year ended June 30, 2021,
and includes financial data from July 1, 2020 to
June 30, 2021, unless otherwise stated.

Each year the City of Suwanee prepares an
audited ACFR that provides detailed information
about the city’s financial position. The ACFR

is prepared using financial reporting models
prescribed by the Government Accounting
Standards Board (GASB). Suwanee’s ACFR is
available in its entirety on the Docs & Downloads
page at suwanee.com.
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_Suwanee Mayor Jimmy Burnette was

inducted into the Georgia Municipal

Government Hall of Fame during the

Georgia Municipal Association Annual

Co_n\_/ention in August. The Hall of Fame recognizes city
o.ff_|c1als who have made extraordinary contributions to the
Cities they serve and have exhibited strong support of GMA.

Burnette h_as served Suwanee as mayor for ten years, and
as a councilmember for the previous 16 years.

AWARD S

; i tin
pvartoroustandng Acievemertn S5 Avrs
Popular Annu

Government Finance Officers Association  International Gold A‘Zar; (\j SAnnua|
i GOV Design AW
Certificate of Excellence for Superior Report,

. . icati ual
performance Management | International  Platinum Winner - Pubkcat;gr; | Ann
C?cy/County Management Association Report, Muse Creative Awa

i ' tional |
Best Leadership & Best Represented | SiIve_r w;__m‘:et -Mr?;rekétrg\st i%eP;\?Nn;?dls
[ Georgia “Spring Fake,
Suwanee Police Department,_ - "
Advocates for Crime Prevention Silver Winner - Eve ':jts‘ Top This!,
Gold Award - llustrations | Annual Report, Muse Creative Awar el
v B oo r?ov’:?: Cs‘::/:;u; |g’/entspAssociation
i Southeast Fe
ilver Award - Non-Profit Category l. ! : |
s::wvnual Report, ARC Awards International  gest Social Mesha | Top Thls!,A o
Written Text | Annual Report, Southeast Festivals & Events Ass
Honotrs - Festival ‘
ARC Awards International Best T-Shll‘; I t$prl|sr‘§( E?/Ei’ ' ociton
ities i i Safewise Southeast Festiva
Safest Cities in Georgia #13 |

Grand inner - Annual Report Design &

CITY COUNCIL MANAGEMENT TEAM

MAYOR Jimmy Burnette 770-868-7115

CITY MANAGER Marty Allen 770-945-8996

COUNCIL Pete Charpentier 770-757-3323 ASSISTANT CITY MANAGER Denise Brinson 770-904-3385
Heather Hall 410-979-7905 CITY CLERK  Robyn O’Donnell 770-904-2790

Beth Hilscher 678-546-3388 FINANCIAL SERVICES Amie Sakmar 770-904-2797

Linnea Miller 678-592-4150 PLANNING AND INSPECTIONS Josh Campbell 770-904-3372

Larry Pettiford 678-464-3651 POLICE CHIEF Cass Mooney 770-904-7610

PUBLIC WORKS Bob Dean 770-904-3373

330 TOWN CENTER AVENUE, SUWANEE, GA 30024
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