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Meeting Notice

City of Suwanee
DOWNTOWN DEVELOPMENT AUTHORITY

Tuesday, August 30th, 2022
7:30 AM

Meeting Location:
City Hall — 330 Town Center Ave, Suwanee, GA 30024
Suwanee Big Splash Room (2174 Floor)

Mission Statement: “To strengthen the economic viability of downtown Suwanee through economic
development, aesthetic improvements, historic preservation, and promotion and image-building efforts.”

-AGENDA-

1. Call to Order

N

. Adoption of Agenda — August 30th, 2022
3. Approval of Minutes — July 19th, 2022

4. Discussion: Hotel Feasibility Study
a. Parking Analysis

b. Next Steps

5. Discussion: Pierce’s Corner
a. Construction Cost & Market Analysis

6. Executive Session (Real Estate)

7. Siena & Skye Property Updates:
a. Constructions Status - Raik Bistro & THRIVE

8. Other:
a. GA Downtown Conference (Macon, Ga) Takeaways
b. JWB Realty Management Agreements (updated)

9. Adjourn



