
 

 
 

 
 

AGENDA 

SUWANEE CITY COUNCIL RETREAT 

JANUARY 5 – 7, 2023 

 
Hotel 45 – Blues Room 

401 Cotton Ave., Macon, Georgia 31201 
 
 

Facilitator:  Chris Ediger, GiANT Worldwide 
 
Thursday, January 5 
 
2:00 – 5:15 pm Welcome, Review Retreat Agenda, Process and Materials 
 
 
Friday, January 6 
 
8:30 am – 5:30 pm Review of and Begin Work on Discussion Topics  

 
 
Saturday, January 7 

 
8:30 am – 12:00 pm Continue Discussion Topics and Short-Term Work Program 


