8.

Mission Statement: “To strengthen the economic viability of downtown Suwanee through economic
development, aesthetic improvements, historic preservation, and promotion and image-building efforts.
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Meeting Notice
City of Suwanee
DOWNTOWN DEVELOPMENT AUTHORITY

Tuesday June 20tk, 2023
7:30 AM

Meeting Location:
City Hall — 330 Town Center Ave, Suwanee, GA 30024

Suwanee Big Splash Room (214 Floor)

-AGENDA-

Call to Order

Adoption of Agenda — June 20th, 2023
Approval of Minutes — May 16th, 2023

Consider Proposed DDA FY 2024 Budget

2023 Comprehensive Work Plan — Finalize Transformation Strategies, Goals,

and Responsibilities

Construction Updates:
a. Pierce’s Corner

b. THRIVE
Other:
a. Explore Gwinnett Creativity Fund Grant — Pierce’s Corner Mural Wall
b. Raik Bistro Update
c. Metal Products Sale
d. Georgia Downtown Association Conference and Awards Nominations
e. Town Center on Main (update) — Food Truck Park & PlayTown 2.0
f. Roundabout Master Plan (update)
g. Historic Signs (update)

Adjourn

»



